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WHEN IS TALENT
ALONE ENOUGH?

Talent is often overrated and frequently misunderstood. French poet and

dramatist Edouard Pailleron pointed out, “Have success and there will always
be fools to say that you have talent.” When people achieve great things,
others often explain their accomplishments by simply attributing everything
to talent. But that is a false and misleading way of looking at success. If talent
alone 1s enough, then why do you and I know highly talented people who are
not highly successful?

Many American business leaders are obsessed with talent. Some think
talent is the answer to every problem. Malcolm Gladwell, author of The
Tipping Point and Blink, notes that many companies and consultants put
finding people with talent ahead of everything else. He says, “This ‘talent
mind-set’ is the new orthodoxy of American management.” Certain
companies hire dozens of MBAs from top universities, promote them
quickly, reward them lavishly, and never accurately assess their performance.
The prime example he gives is Enron. Its talent focus was legendary. For
example, Lynda Clemmons, who started Enron’s weather derivatives
business, went from trader to associate to manager to director to head of her
own business unit in only seven years! Gladwell asks, “How do you evaluate
someone’s performance in a system where no one is in a job long enough to
allow such evaluation?”

Talent 1s never enough. Peter Drucker, the father of modern management,
said, “There seems to be little correlation between a man’s effectiveness and
his intelligence, his imagination, or his knowledge . . . Intelligence,
imagination, and knowledge are essential resources, but only effectiveness
converts them into results. By themselves, they only set limits to what can be
contained.” If talent were enough, then the most effective and influential
people would always be the most talented ones. But that is often not the case.
Consider this:

* More than 50 percent of all CEOs of Fortune 500 companies had C or C-
averages in college.



» Sixty-five percent of all U.S. senators came from the bottom half of their
school classes.

» Seventy-five percent of U.S. presidents were in the Lower-Half Club in
school.

* More than 50 percent of millionaire entrepreneurs never finished
college!?
Clearly talent i1sn’t everything.

THE HIGH-JUMP PRINCIPLE

This is not an anti-talent book. I believe in the importance of talent. How
could I not? All successful leaders understand its importance. Legendary
college football coach Lou Holtz once told me, “John, I’ve coached teams
with good players and I’ve coached teams with bad players. I’'m a better
coach when I have good players!” The more talent that a sports, business, or
service team possesses, the greater potential it has—and the better its leader
can be.

Most leaders understand the dynamics of ownership, shared responsibility,
division of labor, committee governance, and delegation. Often leaders
accomplish great tasks by dividing a job into its parts and coordinating the
whole effort. Remarkable feats, such as the building of the pyramids or the
Great Wall of China, were accomplished in that fashion. However, there are
some tasks that are not improved by adding more people. Brooks’s Law
states, “Adding people to a late software project makes it later.” More isn’t
always better, and some things are best done by an individual.

A wonderful, simple illustration of the importance of talent can be seen in
a sports event like the high jump. Winning the high jump requires one person
who can jump seven feet, not seven people who can jump one foot. Such an
example may seem obvious, yet don’t we often believe that we can
accomplish more by throwing more people at a task? That isn’t always the
right solution. In fact, there are many tasks that call for talent more than
numbers. Like high jumping, they require the extraordinary talent of one
person, not the mediocre talent of many.



PUTTING TALENT INTO PERSPECTIVE

As I said, I don’t mean to minimize the importance of talent. Talent is a God-
given gift that should be celebrated. When we observe talented people . . .

1. We Should Marvel at Their Giftedness

Reading leadership books by Jack Welch, I am amazed by his deep
wisdom mixed with common sense. It is no surprise that he was able to turn
around GE and lift it to a dominant position in corporate America. He is a
born leader.

Every time I have the opportunity, I go to Sarah Brightman’s concerts. I
find that her voice sets her apart from other vocal artists. | often close my
eyes and just listen to her sing, marveling at the giftedness of this diva. Sarah
Brightman is a born vocalist.

Professional football in Atlanta rose to a new level when Michael Vick
came to town. His ability to run a football is guaranteed to thrill the crowd
every game. He has lifted his team and the Falcons’ fans with his
extraordinary gifts. Michael Vick is a born athlete.

Talent can enable people to do extraordinary things, and we should
acknowledge people’s talent and marvel at their accomplishments.

2. We Should Recognize Their Contribution to Society

When we observe talented people, we should note their impact. Where
would America be today if it had not been formed by talented leaders? I have
been reading Booknotes Life Stories: Notable Biographers on the People
Who Shaped America by Brian Lamb, the founding CEO of C-SPAN and
host of C-SPAN’s Booknotes program. The book has reminded me of the
talent of America’s Founding Fathers:

« THOMAS JEFFERSON, the nation’s third president and primary writer
of the Declaration of Independence, was a Renaissance man: He
invented the first modern plow, was the president of the American
Philosophical Society, sent Lewis and Clark on the country’s first
scientific expedition, redesigned Washington, D.C., so that the president



in the White House would have to look up to see Congress on Capitol
Hill, and offered his 6,500-volume personal library so that it could
become the foundation of the U.S. Library of Congress.

« THOMAS PAINE produced the nation’s first bestseller when he penned
Common Sense. It sold half a million copies in a country of three million
people.

« JAMES MADISON, the country’s fourth president, was the primary
thinker behind the U.S. Constitution. He was the MVP of the fifty-five
men who created that world-changing document. He was a better thinker
than Jefferson.

« HENRY CLAY, orator, statesman, and lawyer, was a mentor to Abraham
Lincoln and prevented a move by the southern states to secede in 1850.
Many historians believe that the decade-long delay gave the Union
enough time to build its industrial base, thus leading to the preservation
of the United States.

The course of history the world over has been changed by talented men
and women who have maximized their skills.

3. We Should Separate What They
Can Do from Who They Are

Fred Smith, author and former president of Fred Smith Associates, shared
a bit of wisdom with me many years ago. He said, “The giftedness is usually
greater than the person.” By that he meant that the talent of some people is
greater than other important personal attributes, such as character and
commitment. As a result, they often fail to rise to the level of their talent.
Talented people are always tempted to coast on their abilities. Or they want
others to recognize their skills but overlook their deficiencies.

Haven’t you known people who should have risen to the top but didn’t?
They had all the talent they should ever need, but they still didn’t succeed.
Philosopher Ralph Waldo Emerson must have known people like that, too,
because he said, “Talent for talent’s sake is a bauble and a show. Talent
working with joy in the cause of universal truth lifts the possessor to a new
power as a benefactor.”

So is talent ever enough? Yes, but only in the very beginning. Novelist



Charles Wilson says, “No matter the size of the bottle, the cream always rises
to the top.” Talent stands out. It gets you noticed. In the beginning, talent
separates you from the rest of the pack. It gives you a head start on others.
For that reason, natural talent is one of life’s greatest gifts. But the advantage
it gives lasts only a short time. Songwriter Irving Berlin understood this truth
when he said,

“The toughest thing about keep on being a success.success is that you’ve
got to keep on being a success. Talent is only a starting point in business.
You’ve got to keep working that talent.”

“The toughest thing about
success is that you’ve got to

Talent is only a starting
point in business. You’ve got
to keep working that talent.”

—Irving Berlin

Too many talented people who start with an advantage over others lose
that advantage because they rest on their talent instead of raising it. They
assume that talent alone will keep them out front. They don’t realize the truth:
if they merely wing it, others will soon fly past them. Talent is more common
than they think. Mega-best-selling author Stephen King asserts that “talent 1s
cheaper than table salt. What separates the talented individual from the
successful one is a lot of hard work.” Clearly, more than just talent is needed
for anyone who wants to achieve success.

DO YOU HAVE WHAT IT TAKES?

So what does it take to succeed? Where does that leave you and me? Can
anyone be successful? And where does talent fit in? Here’s what I believe:

1. Everyone Has Talent

People have equal value, but not equal giftedness. Some people seem to be
blessed with a multitude of talents. Most of us have fewer abilities. But know
this: all of us have something that we can do well.

In their book Now, Discover Your Strengths, Marcus Buckingham and
Donald O. Clifton state that every person is capable of doing something



better than the next ten thousand people. And they support that assertion with
solid research. They call this area the strength zone, and they encourage
everyone to find it and make the most of it. It doesn’t matter how aware you
are of your abilities, how you feel about yourself, or whether you previously
have achieved success. You have talent, and you can develop that talent.

2. Develop the Talent You Have, Not the One You Want

If I asked you who would be more successful, the person who relies on his
talent alone or the person who realizes his talent and develops it, the answer
would be obvious. Then I’'ll ask you this question: Why do most people
spend the majority of their time focused on strengthening their weaknesses?

One thing I teach people at my conferences is to stop working on their
weaknesses and start working on their strengths. (By this [ mean abilities, not
attitude or character issues, which must be addressed.) It has been my
observation that people can increase their ability in an area by only 2 points
on a scale of 1 to 10. For example, if your natural talent in an area is a 4, with
hard work you may rise to a 6. In other words, you can go from a little below
average to a little above average. But let’s say you find a place where you are
a 7; you have the potential to become a 9, maybe even a 10, if it’s your
greatest area of strength and you work exceptionally hard! That helps you
advance from 1 in 10,000 talent to 1 in 100,000 talent—but only if you do the
other things needed to maximize your talent.

3. Anyone Can Make Choices That Will Add Value to Talent

The question remains: What creates the effectiveness that Peter Drucker
says is necessary for converting talent into results? It comes from the choices
you make. The key choices you make—apart from the natural talent you
already have—will set you apart from others who have talent alone. Orator,
attorney, and political leader William Jennings Bryan said, “Destiny is not a
matter of chance, it 1s a matter of choice; it is not a thing to be waited for, it 1s
a thing to be achieved.”

The key choices you
make—apart from the natural
talent you already have—will

set you apart from others



who have talent alone.

I’ve discovered thirteen key choices that can be made to maximize any
person’s talent:

1. Belief lifts your talent.

. Passion energizes your talent.

. Initiative activates your talent.

. Focus directs your talent.

. Preparation positions your talent.
. Practice sharpens your talent.

. Perseverance sustains your talent.
. Courage tests your talent.
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. Teachability expands your talent.

10. Character protects your talent.

11. Relationships influence your talent.
12. Responsibility strengthens your talent.
13. Teamwork multiplies your talent.

Make these choices, and you can become a talent-plus person. If you have
talent, you stand alone. If you have talent plus, you stand out.

YOU CAN DO IT!

I believe the ideas in this book can help you. Talent Is Never Enough was
inspired by something that happened to me in 2004. Coach Jim Tressel asked
me to speak to the Ohio State football team on the weekend that they played
Michigan. It was more than just a speaking engagement for me—it was a
dream come true! I grew up in Ohio, and I have been a lifelong Buckeye fan.

Coach Tressel had read my book Today Matters. Because his players were
very young and he wanted to teach them to keep their focus on the 2004
football season, the team studied the book throughout the year. Coach Tressel
wanted me to speak to the team on the last and most important game of their
regular season schedule. It was an unforgettable experience. I spoke to the
Buckeyes on Friday night, walked with them to the stadium on Saturday, and
went into their locker room where I saw a countdown clock for the Michigan



game that also said, “Today Matters.”

Could it get any better? Yes! Coach Tressel turned to me while we were

still in the locker room and said, “John, you and I will lead the team out on
the football field.”

In front of one-hundred thousand screaming fans, we ran onto the field. I’ll
never forget that moment. Could it get any better? Yes! I was on the sidelines
with the team for the entire game. And it got even better than that! Ohio State
won!

How does this relate to Talent Is Never Enough? Prior to my visit, Coach
Tressel had sent me some information on Ohio State football to help me
prepare. One item was “The Winner’s Manuel,” which contained an article
titled “Things That Do Not Require Talent.” It emphasized that
characteristics such as punctuality, effort, patience, and unselfishness were
important to the OSU football program. Not one of those things required any
talent. Coach Tressel told me that he and his staff were trying to help their
talented players realize that their talent alone was not enough.

I loved the article and thought that if I wrote a book on the subject, it could
help a lot of people. You see, people who neglect to make the right choices to
release and maximize their talent continually under-perform. Their talent
allows them to stand out, but their wrong choices make them sit down. Their
friends, families, coaches, and bosses see their giftedness, but they wonder
why they so often come up short of expectations. Their talent gives them
opportunity, but their wrong choices shut the door. Talent is a given, but you
must earn success.

In contrast, talent-plus people come as close as humanly possible to
achieving their potential. They frequently overperform. People see their
giftedness and are amazed at how they continually rise above expectations.
Their talent gives them opportunity, and their right choices open the door for
even greater success.

Life is a matter of choices, and every choice you make makes you. What
will you do for your career? Who will you marry? Where will you live? How
much education will you get? What will you do with today? But one of the
most important choices you will make is who will you become! Life is not
merely a matter of holding and playing a good hand as you would hope to do
in a card game. What you start with isn’t up to you. Talent is God-given. Life



is playing the hand you have been dealt well. That is determined by your
choices.

TALENT + RIGHT CHOICES = A TALENT-PLUS
PERSON

The talent-plus people are the ones who maximize their talent, reach their
potential, and fulfill their destiny.

I was reading a book by Dr. Seuss to my grandchildren called Ok, The
Places You’ll Go! In 1t, I found a wonderful truth. It said,

You have brains in your head.

You have feet in your shoes.

You can steer yourself

Any direction you choose.
I believe that with all my heart. My prayer is that Talent Is Never Enough
will help you to steer yourself in the right direction and make right choices
that will empower you to become a talent-plus person, build upon the
foundation of your abilities, and live your life to its fullest potential.
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BELIEF LIFTS
YOUR TALENT

T'he first and greatest obstacle to success for most people is their belief in

themselves. Once people figure out where their sweet spot is (the area where
they are most gifted), what often hinders them isn’t lack of talent. It’s lack of
trust in themselves, which is a self-imposed limitation. Lack of belief can act
as a ceiling on talent. However, when people believe in themselves, they
unleash power in themselves and resources around them that almost
immediately take them to a higher level. Your potential is a picture of what
you can become. Belief helps you see the picture and reach for it.

MORE THAN JUST GREAT TALENT

It has become an American sports legend. People call it the guarantee. At the
time, it seemed like little more than an outrageous statement— bravado from
a high-profile athlete whose team was the underdog before the big game. It
occurred on January 9, 1969, just three days before the third world
championship game of football, the first that was called the Super Bowl. And
it was just eight simple words uttered by the Jets’ quarterback, Joe Namath:
“The Jets will win Sunday. I guarantee it.”

That boastful statement may not seem remarkable today. Ever since the
career of Muhammad Ali, bold statements by athletes have been
commonplace. But people didn’t hear those kinds of boasts from anyone
playing in the upstart American Football League (AFL). The eight-year-old
AFL was considered to be inferior, and in the previous two world
championship football games, the AFL teams had been trounced. Most
experts believed it would be many years before an AFL team could compete
at the level of any NFL team. The NFL’s Colts were favored to win this third
championship game by 18 or 19 points.

Namath’s guarantee might have seemed outrageous, but it was more than a



hollow boast. It wasn’t out of character for him either. Despite the fact that
Namath was often quick to take the blame in interviews when the Jets lost, he
always displayed a powerful self-confidence. He believed in himself, his
team, and their ability to win the game. That ability to believe in himself was
something that could be traced all the way back to his childhood.

EARLY SIGNS

Joe Namath always possessed athletic talent. He came from a family of
athletes. His first coaches were his family members. John, his father, spent a
lot of time showing him how to throw, hit, and field a baseball and teaching
him what to do in various game situations. His brothers contributed too. His
brother Bobby started teaching him the position of quarterback when Joe was
only six. And brother Frank drilled him and pounded him if he didn’t perform
well in their family practices.

Growing up, Joe was small and light for his age. Sometimes people
underestimated him because of that. When he was in elementary school, a
group of kids from an even tougher neighborhood than his own challenged
his friend Linwood Alford to a game of two-on-two basketball. Linwood and
Joe showed up to play, and Linwood recalled, “They were all laughing like:
who’s this little scrawny kid? How you gonna win with this guy?”” Joe might
have looked like an easy kid to beat, but he wasn’t. “You knocked him down,
he got right back up,” observed Alford. “Joe wasn’t no pretty boy.” Joe and
Linwood beat the other kids and quickly earned their respect.

Joe had a certain fearlessness. He and Linwood used to go to a train trestle
near their home, and they would hang from the trestle as the locomotive and
1ts cars thundered overhead. But at first, that fearlessness didn’t translate onto
the athletic field. The key to unleashing the belief that lifted his talent
occurred when Joe Namath was eight years old. He came home with his first
team uniform for the Elks’ Little League baseball team. Namath’s biography
recounts the exchange that occurred between young Joe and his father, John:

“That’s real nice, son. Fits you good.”

Joey was the smallest kid on that team. He was the youngest, too, probably by a year.
“You know, Daddy, those other kids are so good,” he said. “They’re bigger than [ am . . . I
don’t have a chance.”



“Well, you take that uniform off right now,” his father said. “Take it back to the
manager and tell him that you can’t make the team because the other boys are better than you

2

are.
Joey looked at his father with those sad, dreamy eyes. “Oh, no, Daddy. I can’t do that.”
“If you can’t make the team, what’s the use of keeping the uniform?”
“But, Daddy,” he said, “they’re so good.”
“You’re good, too. You can field grounders. You can hit the ball.
You know where to make the plays.”

John gave the boy a choice: return the uniform or practice with the team. If, after the
practice, he didn’t feel that he was better than every other kid, he should quit.

Joey said he’d try.

As it happened, he turned out to be the best player on that Elks team.2

The belief that John Namath tried to instill in his son was not misplaced. The
father used to sum up Joe’s Little League career by telling about a particular
game that represented his son’s ability. John arrived late and asked about the
score from someone who was at all of the games. There were no outs, the
score was tied at 3, and all and the bases were loaded. “But don’t worry,” the
man said. “They just put the little Namath kid in to pitch.” Joe got three quick
outs, including striking out the opposing team’s best player, a boy who was

two years older than Joe (and who later played football at Pitt). Then when

Joe got up to bat, he hit the winning home run.>

BUSINESS AS USUAL

That kind of confident performance became the norm for Namath. As a high
school basketball player, he was fast, he could shoot, and unlike most of his
opponents and teammates, he could dunk. As a football player, he led his
Beaver Falls team to win the Western Pennsylvania Interscholastic Athletic
League championship. Before one of the games when Joe had a sore ankle,
the confident quarterback, who also punted for the team, assured his worried

coach, “Don’t worry, coach, we won’t have to punt.”i‘

Namath was heavily recruited out of high school, and some referred to him
as the best quarterback in the country. He ended up at the University of
Alabama, where he became a star and led the Crimson Tide to a national
championship.



Entering the pros, Namath was again considered the best quarterback of his
class. It’s said that the NFL’s New York Giants wanted him badly, but the
AFL’s New York Jets got him. Namath signed a contract in 1965 whose
terms dwarfed anything previously seen in professional football—in any
professional sport, for that matter.

For three years, Namath played his heart out, broke passing records,
underwent knee surgeries, and led his team to losing seasons. But he never
lost his belief in himself. He knew he could play and lead his team to victory.
In the 1968 season, his fourth, he finally led his team to a winning season and
a victory in the AFL championship. He didn’t care that nobody gave the Jets
a chance to win against the NFL team. He believed in himself and his ability
to win. He also convinced his team. What most people didn’t know was that
Namath had watched hours of film on the Colts, as he did for every opponent.
“The one-eyed monster—it never lies,” Namath used to say, referring to the
projector he kept in his apartment.® He showed his teammates what he saw.
They could win that game. And that’s exactly what they did. The Jets beat the
Colts 16 to 7. Most people consider it to be the biggest upset in Super Bowl
history.

What would have happened to Joe Namath if his father hadn’t challenged
him to believe in himself and his ability when he was only eight years old?
Maybe he would have ended up like his brothers, talented athletes who
dropped out of high school or college to work in the local mill or machine
shop. Or maybe he would have ended up a pool hustler. It’s hard to say. But
one thing is certain: he wouldn’t have ended up in the Pro Football Hall of

Fame in Canton, Ohio. It takes more than talent to end up there; it also takes
belief.

BELIEFS WORTH BUYING INTO

I don’t know what your talent is, but I do know this: it will not be lifted to its
highest level unless you also have belief. Talent alone 1s never enough. If you
want to become your best, you need to believe your best. Youneed to . . .

1. Believe in Your Potential



Your potential is a picture of what you can become. Inventor Thomas
Edison remarked, “If we did all the things we are capable of doing, we would
literally astonish ourselves.”

Too often we see what is, not what could be. People looked at Joe Namath
when he was young, and they saw a skinny, undersized kid.

They looked at him when he was in high school, and they saw a kid who
hung around with the wrong crowd and didn’t do his homework. They looked
at him when he was in the pros, and they saw a guy with bad knees. But he
saw himself as a champion. If you could see yourself in terms of your true
potential, you wouldn’t recognize yourself.

When my daughter, Elizabeth, was in high school, she had a “glamour
shot” taken of herself to give me as a gift. That was the rage at the time. A
person would go into the photo studio and be made up to look like a movie
star. When 1 first saw the picture, I thought, That’s not the way she looks
every day, but that’s Elizabeth. That’s truly her. Likewise, that’s what it’s
like when you see and believe in your potential. If you were to see yourself as
you could be, you would look better than you ever imagined. I just wish I
could show you a picture of yourself with your potential intact.

Indian statesman Mohandas Gandhi said, “The difference between what
we do and what we are capable of doing would suffice to solve most of the
world’s problems.” Closer to home, it would also suffice to solve most of our
individual problems. We must first believe in our potential if we are to do
what we’re capable of.

Too many people fall far short of their real potential. John Powell, author
of The Secret of Staying in Love, estimates that the average person reaches
only 10 percent of his potential, sees only 10 percent of the beauty that is all
around him, hears only 10 percent of its music and poetry, smells only 10
percent of its fragrance, and tastes only 10 percent of the deliciousness of
being alive. Most neither see nor seize their potential.

Executive coach Joel Garfinkle recounts a story by writer Mark Twain in
which a man died and met Saint Peter at the pearly gates. Immediately
realizing that Saint Peter was a wise and knowledgeable individual, the man
inquired, “Saint Peter, I have been interested in military history for many
years. Tell me who was the greatest general of all time?”



Saint Peter quickly responded, “Oh, that’s a simple question. It’s that man
right over there.”

“You must be mistaken,” responded the man, now very perplexed. “I knew
that man on earth and he was just a common laborer.”

“That’s right, my friend,” assured Saint Peter. “He would have been the

greatest general of all time, if he had been a general.”®

Cartoonist Charles Schulz offered this comparison: “Life is a ten-speed
bike. Most of us have gears we never use.” What are we saving those gears
for? It’s not good to travel through life without breaking a sweat. So what’s
the problem?Most of the time it’s self-imposed limitations. They limit us as
much as real ones. Life is difficult enough as it 1s. We make it more difficult
when we impose additional limitations on ourselves. Industrialist Charles
Schwab observed, “When a man has put a limit on what he will do, he has put
a limit on what he can do.”

“Life is a ten-speed bike.
Most of us have
gears we never use.”

—~Charles Schulz Z
In If It Ain’t Broke . . . Break It! Robert J. Kriegel and Louis Patler write,

We don’t have a clue as to what people’s limits are. All the tests, stopwatches, and finish
lines in the world can’t measure human potential. When someone is pursuing their dream,

they’ll go far beyond what seems to be their limitations. The potential that exists within us is

limitless and largely untapped . . . When you think of limits, you create them.Z

We often put too much emphasis on mere physical challenges and
obstacles, and give too little credence to psychological and emotional ones.
Sharon Wood, the first North American woman to climb Mount Everest,
learned some things about that after making her successful climb. She said, “I
discovered it wasn’t a matter of physical strength, but a matter of
psychological strength. The conquest lay within my own mind to penetrate
those barriers of self-imposed limitations and get through to that good stuff—
the stuff called potential, 90 percent of which we rarely use.”

“When a man has put
a limit on what he will
do, he has put a limit on
what he can do.”



—Charles Schwab

In 2001, I was invited to Mobile, Alabama, to speak to six hundred NFL
coaches and scouts at the Senior Bowl. That’s the game played by two teams
of college seniors who have been invited to participate because they are
believed to have NFL potential. In the morning I taught from The 17
Indisputable Laws of Teamwork, which had just been published. And in the
afternoon, I attended a workout session in which the players were tested for
running speed, reaction time, jumping ability, and so forth.

One of the coaches in attendance, Dick Vermeil, chatted with me as I
watched. At some point he said, “You know, we can measure many of their
skills, but it’s impossible to measure the heart. Only the player can determine
that.”

Your potential is really up to you. It doesn’t matter what others might
think. It doesn’t matter where you came from. It doesn’t even matter what
you might have believed about yourself at a previous time in your life. It’s
about what lies within you and whether you can bring it out.

There’s a story about a farm boy from Colorado who loved to hike and
rock climb. One day while climbing in the mountains, he found an eagle’s
nest with an egg in it. He took the egg from the nest, and when he got home,
he put it under a hen along with her other eggs.

Since he hatched among chicks, the eagle thought he was a chicken. He
learned chicken behavior from his “mother” and scratched in the chicken
yard along with his “siblings.” He didn’t know any better. And when he
sometimes felt strange stirrings within him, he didn’t know what to do with
them, so he ignored them or suppressed them. After all, if he was a chicken,
he should behave like a chicken.

Then one day an eagle flew over the farm, and the chicken-yard eagle
looked up and saw him. In that moment, he realized he wanted to be like that
eagle. He wanted to fly high. He wanted to go to the mountain peaks he saw
in the distance. He spread his wings, which were much larger and stronger
than those of his siblings. Suddenly he understood that he was like that eagle.
Though he had never flown before, he possessed the instinct and the
capabilities. He spread his wings once more, and he flew, unsteadily at first,
but then with greater power and control. As he soared and climbed, he knew
that he had finally discovered his true self.



Phillips Brooks, writer of the song “O Little Town of Bethlehem,”
remarked, “When you discover you’ve been leading only half a life, the other
half 1s going to haunt you until you develop it.” Not only is that true, but I’d
also say this: Not reaching your potential is a real tragedy. To reach your
potential, you must first believe in your potential, and determine to live way
beyond average.

2. Believe in Yourself

It’s one thing to believe that you possess remarkable potential. It’s another
thing to have enough faith in yourself that you think you can fulfill it. When
it comes to believing in themselves, some people are agnostic! That’s not
only a shame; it also keeps them from becoming what they could be.
Psychologist and philosopher William James emphasized that “there is but
one cause of human failure. And that is man’s lack of faith in his true self.”

People who believe in themselves get better jobs and perform better in
them than those who don’t. Martin Seligman, professor of psychology at the
University of Pennsylvania, did some research at a major life insurance
company and found that the salespeople who expected to succeed sold 37
percent more insurance than those who didn’t.2 The impact of belief in self
begins early. Some researchers assert that when it comes to academic
achievement in school, there is a greater correlation between self-confidence
and achievement than there is between IQ and achievement.

When it comes to
believing in themselves,
some people are agnostic!

Attorney and marketing expert Kerry Randall observed, “Successful
people believe in themselves, especially when others do not.” That’s no more
evident than in sports. Coaches have told me that self-confidence within
players is especially important in tight ball games. During crunch time, some
players want the ball. Others want to hide. The ones who want the ball are the
self-confident ones, like Namath, who held the ball down to the last second
during a high school basketball game in which his team was one point
behind. While his team’s leading scorer kept shouting, “Give me the ball!”
Namath was as cool as ever and sank the winning shot as the buzzer
sounded.?



People with confidence live by a credo that is said to hang in the office of
golfer Arnold Palmer. It reads,

If you think you are beaten, you are.

If you think you dare not, you don’t. If you’d like to win, but think you can’t
It’s almost certain you won’t . . .Life’s battles don’t always go
To the stronger or faster man,

But soon or late, the man who wins

Is the man who thinks he can.1?

Only with belief in yourself will you be able to reach your potential.
3. Believe in Your Mission

What else is necessary to lift a person’s talent? Believing in what you are
doing. In fact, even if the odds are against your accomplishing what you
desire, confidence will help you. William James asserted, “The one thing that
will guarantee the successful conclusion of a doubtful undertaking is faith in
the beginning that you can do it.” How does this kind of belief help?

Belief in your mission will empower you. Having confidence in what you
are doing gives you the power to achieve it. Architect Frank Lloyd Wright
noted, “The thing always happens that you really believe in; and the belief in
a thing makes it happen.” Confident people can usually evaluate a task before
undertaking it and know whether they can do it. In that belief is great power.

Belief in your mission will encourage you. A woman with a will to win will
have her naysayers. A man on a mission will have his critics. What often
allows such people to keep going in a negative environment? Belief in the
mission.

Playwright Neil Simon advises, “Don’t listen to those who say, ‘It’s not
done that way.” Maybe it’s not, but maybe you’ll do it anyway. Don’t listen
to those who say, “You’re taking too big a chance.” Michelangelo would have
painted the Sistine floor, and it would surely be rubbed out today.” Simon
should know. He has been awarded seventeen Tony Awards, five Drama
Desk Awards, and two Pulitzer Prizes.

Obviously he believes in what he does.

Belief in your mission will enlarge you. The more you believe in your
potential, yourself, and your mission, the more you will be able to



accomplish. If you keep believing, you will someday find yourself doing
what you once considered impossible.

Actor Christopher Reeve had that perspective, and it carried him far. He
once told an audience,

America has a tradition many nations probably envy: we frequently achieve the impossible.
That’s part of our national character. That’s what got us from one coast to another. That’s
what got us the largest economy in the world. That’s what got us to the moon. On the wall of
my room when I was in rehab was a picture of the space shuttle blasting off, autographed by
every astronaut now at NASA. On top of the picture says, “We found nothing is impossible.”
That should be our motto . . . It’s something that we as a nation must do together. So many of
our dreams at first seem impossible, then they seem improbable, and then, when we summon
the will, they soon become inevitable. If we can conquer outer space, we should be able to
conquer inner space, too. The frontier of the brain, the central nervous system, and all the

afflictions of the body that destroy so many lives, and rob . . . so much po‘[ential.u

Do you believe in your mission? Are you confident that you can
accomplish great tasks? Do you expect to achieve your goals? These are
necessary ingredients to lift your talent from potential to fruition.

I need to say one more thing about mission. It needs to include people.
Only a life lived for others i1s worthwhile. As you fulfill your mission, will
others around you say . . .

“My life is better as a result,” or
“My life is worse as a result”?

If you think it won’t be the former, then the mission may not be worth doing.

One of my prized possessions is a simple crystal paperweight. It doesn’t
have an especially artistic design. It’s not especially valuable monetarily. But
it means a lot to me because of what is engraved in it and who gave it to me.
It says,

John—

Pastor, Mentor, Friend
“Thank you for believing in me.”

Love,
Dan

It was a gift from Dan Reiland, who worked with me for twenty years as a
staff member, as my second in command, and then as a senior vice president
at one of my companies. Dan is someone I would go to battle with. He’s like
a kid brother to me. The mission we pursued together made both of us better.
That’s the kind of person you want working with you—and the kind of result.



TALENT + BELIEF = A TALENT-PLUS PERSON
PUTTING THE TALENT-PLUS FORMULA INTO
ACTION

So how do you become a talent-plus person? You tap into a natural chain
of actions that begins with belief and ends with positive action:

Belief Determines Expectations

If you want your talent to be lifted to its highest level, then you don’t begin
by focusing on your talent. You begin by harnessing the power of your mind.
Your beliefs control everything you do. Accomplishment is more than a
matter of working harder or smarter. It’s also a matter of believing positively.
Someone called it the “sure enough” syndrome. If you expect to fail, sure
enough, you will. If you expect to succeed, sure enough, you will. You will
become on the outside what you believe on the inside.

You will become on the outside what you believe on the inside.

Personal breakthroughs begin with a change in your beliefs. Why? Because
your beliefs determine your expectations, and your expectations determine
your actions. A belief is a habit of mind in which confidence becomes a
conviction that we embrace. In the long run, a belief is more than an idea that
a person possesses. It is an idea that possesses a person. Benjamin Franklin
said, “Blessed is he who expects nothing, for he shall never be disappointed.”
If you want to achieve something in life, you have to be willing to be
disappointed. You need to expect to succeed. Does that mean you always
will? No. You will fail. You will make mistakes. But if you expect to win,
you maximize your talent, and you keep trying. Then like Joe Namath, you
will eventually succeed.

Attorney Kerry Randall said, “Contrary to popular opinion, life does not
get better by chance, life gets better by change. And this change always takes
place inside; it is the change of thought that creates the better life.”
Improvement comes from change, but change requires confidence. For that
reason, you need to make confidence in yourself a priority. You need to put
believing in your potential, yourself, your mission, and your fellow human



beings at the top of your list. President Franklin Delano Roosevelt asserted,
“The only limit to our realization of tomorrow will be our doubts of today.”
Don’t let your doubts cause your expector to expire.

Harvey McKay tells the story of a professor who stood before a class of
thirty senior molecular biology students. Before he passed out the final exam,
he stated, “I have been privileged to be your instructor this semester, and I
know how hard you have worked to prepare for this test.

I also know most of you are off to medical school or grad school next fall.
I am well aware of how much pressure you are under to keep your GPAs up,
and because I am confident that you know this material, I am prepared to
offer an automatic B to anyone who opts to skip taking the final exam.”

The relief was audible. A number of students jumped up from their desks,
thanking their professor for the lifeline he had thrown them.

“Any other takers?”” he asked. “This is your last opportunity.”
One more student decided to go.

The instructor then handed out the final exam, which consisted of two
sentences. “Congratulations,” it read, “you have just received an A in this
class. Keep believing in yourself.”12 It was a just reward for the students who
had worked hard and believed in themselves.

Expectations Determine Actions

Fred Smith Sr., one of my mentors and the author of Leading with
Integrity, says that a linguist with Wycliffe Bible translators told him that in
twenty of the world’s most primitive languages, the word for belief is the
same as the word for do. It is only as people become more “sophisticated”
that they begin to separate the meaning of one word from the other. That
insight is very telling because most people separate belief from action. So
how can we bring these two things back together? Through our expectations.

We cannot live in
a way that is
inconsistent with
our expectations
for ourselves.

We cannot live in a way that is inconsistent with our expectations for
ourselves. It just doesn’t happen. I once heard a story that I have not been



able to confirm about an aviation pioneerwho built a plane the year before the
Wright brothers made their historic flight in Kitty Hawk. The plane sat in this
inventor’s barn because he was afraid to fly it. Maybe it was because it had
never been done before. Maybe it was because he expected it to fail—I don’t
know. It’s said that after the news reached him about Orville and Wilbur
Wright, the man flew his plane. Before then, he didn’t believe in himself
enough to take the risk.

There are two kinds of people in this world: those who want to get things
done and those who don’t want to make mistakes. The Wright brothers were
of the first type. The would-be aviation pioneer was of the second. If you’re
of the first type, then you already expect to believe in yourself and take risks.
But what if you’re of the second type? There’s good news: you can grow.

There are two kinds of
people in this world:
those who want to get
things done and those
who don’t want to
make mistakes.

A story in Robert Schuller’s book Tough Times Never Last, but Tough
People Do! is about Sir Edmund Hillary, who was the first person to reach
the summit of Mount Everest along with Tibetan Tenzing Norgay.

Prior to his success on Everest, Hillary had been part of another
expedition, in which the team not only had failed to reach the summit but also
had lost one of its members. At a reception for the expedition members in
London, Hillary stood to address the audience. Behind the platform was a
huge photograph of Everest. Hillary turned to face the image of the mountain
and exclaimed, “Mount Everest, you have defeated us.

But I will return. And I will defeat you. Because you cannot get any

bigger, and I can.”3

I don’t know what challenges you face. They may be getting bigger every
day, or they may already be as big as they can get, like Mount Everest. But |
do know this: the only way you can rise to meet the challenges effectively is
to expect to. You don’t overcome challenges by making them smaller. You
overcome them by making yourself bigger!

Actions Determine Results



Results come from actions. That may seem obvious in the physical realm.
Sir Isaac Newton’s third law of motion states that for every action, there is an
equal and opposite reaction. However, in the human realm, many people
don’t make the connection. They simply hope for good results. Hope is not a
strategy. If you want good results, you need to perform good actions. If you
want to perform good actions, you must have positive expectations. To have
positive expectations, you have to first believe. It all goes back to that. Radio
personality Paul Harvey observed, “If you don’t live it, you don’t believe it.”
It all starts with belief.

A popular activity for tourists in Switzerland is mountain climbing— not
the type of climbing that the world-class mountaineers do to scale the world’s
highest peaks. Maybe it would be more accurate to call it high-altitude
hiking. Groups depart from a “base camp” early in the morning with the
intention of making it to the top of the mountain by mid-afternoon.

I talked to a guide about his experiences with these groups, and he
described an interesting phenomenon. He said that for most of these
expeditions, the group stops at a halfway house where the climbers have
lunch, catch their breath, and prepare themselves for the last leg of the
rigorous climb. Invariably some members of the group opt for the warmth
and comfort of the halfway house and decide not to climb to the top. As the
rest of the group leaves, the ones who stay are happy and talkative. It’s a
party. But when the shadows begin to lengthen, many make their way over to
the window that looks up the mountain. And the room gets quiet as they wait
for the climbers to return. Why is that? They realize they’ve missed a special
opportunity. Most of them will never be in that part of the world again. They
won’t ever have a chance to climb that mountain again. They missed it.

“If you don’t live it,
you don’t believe it.”
—Paul Harvey
That’s what it’s like when people don’t make the most of their talent, when
they don’t believe in themselves and their potential, when they don’t act on
their belief and try to make the most of every opportunity.
Don’t allow that to happen to you! Live the life you were meant to.

Try to see yourself as you could be, and then do everything in your power
to believe that you can become that person. That is the first important step in



becoming a talent-plus person.

TALENT + BELIEF APPLICATION EXERCISES

At the end of each chapter of this book, you will find application

exercises like the ones below to help you put into practice the ideas contained
in the chapter. Learning an idea isn’t enough to make a person grow; you
must put ideas into practice to make the most of your talent and become a
talent-plus person. I encourage you to create a growth journal and use it as
you answer questions and record observations as you do assignments. It will
help you to stay focused and chart your progress.

1. Write a short description of yourself as you are today.

2. What are your top five talents? If you have not explored them
before, you may have to do some work to answer this question. If
necessary, buy a book like Now, Discover Your Strengths by
Marcus Buckingham and Donald O. Clifton and take the Strengths
Finder quiz, or do the exercises in What Color Is Your Parachute?
by Richard Nelson Bolles. In addition, think about your most
significant and fulfilling accomplishments. And interview
colleagues, family, and close friends to get their input concerning
your talents. When you have completed your research, list those
strengths.

3. List the three activities you are most passionate about.

4. Think about what opportunities may be presenting themselves to
you. They may be related to where you live, where you work, who
you know, or what’s happening in your industry or area of interest.
List as many opportunities as you can.

5. Take some time to consider what kind of picture emerges based on
these talents, interests, and opportunities. How might they come
together for someone other than you, someone with few obstacles
or limitations—someone who was in the right place at the right
time? Dream big—mno idea is too outrageous. Brainstorm what
someone in that situation might be able to do, what he or she could
become. What would be this person’s mission? Using a phrase or



short description, write down these things.

. What you just wrote is a description of who you could be. It is a
picture of your potential. How does it compare with the description
you wrote in Exercise 1? Believe in your potential, yourself, your
mission, and your fellow human beings. How can you light the fire
of your belief and increase your expectations to become that
person? Give yourself an action plan to do it. Enlist the help of
others if needed.
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PASSION ENERGIZES
YOUR TALENT

What carries people to the top? What makes them take risks, go the extra

mile, and do whatever it takes to achieve their goals? It isn’t talent. It’s
passion. Passion is more important than a plan. Passion creates fire. It
provides fuel. I have yet to meet a passionate person who lacked energy. As
long as the passion is there, it doesn’t matter if they fail. It doesn’t matter
how many times they fall down. It doesn’t matter if others are against them or
if people say they cannot succeed. They keep going and make the most of
whatever talent they possess. They are talent-plus people and do not stop
until they succeed.

LOOKING FOR DIRECTION

What does a boy like Rueben Martinez do in a place like Miami, Arizona?
Miami is a small mining town of two thousand people in the southeastern part
of Arizona that has changed little since its founding in 1907. When Rueben
was growing up in the 1940s and 1950s, most of the town’s jobs came from
the copper mining industry, as they still do. Rueben’s parents, who were
Mexican immigrants, worked in the mines. There wasn’t much to do in
Miami. But Rueben had a curious mind, and he found his passion in books—
not necessarily an easy task when your parents aren’t big readers and your
town is so small that it doesn’t even have a public library.

“My mother always wanted me to put down my books and clean the yard,”
recalls Rueben. “So I would hide in the outhouse and read because no one
would bother me there.”! The child was so desperate for reading material that
he became very industrious. “Every morning at 6:45,” he says, ‘“the
newspaper boy would deliver the newspaper and, when it hit my neighbor’s
side of the house, I would wake up, go out the back door, lean against my
neighbor’s house and read the newspaper every morning thoroughly. Then



I’d fold that newspaper and put it back as neatly as I could.””2

Eventually Rueben got caught. But his neighbor didn’t mind and
encouraged him to keep reading. Rueben was also inspired and assisted by
two of his teachers. They continually encouraged his love of reading and
loaned him books.

NEW DIRECTION

When he was seventeen, Rueben moved to Los Angeles to find greater
opportunities. The moment he saw the Pacific Ocean, he knew he’d never
live in Arizona again. He took whatever jobs he could. He worked as a
grocery clerk, crane operator, and factory worker, including at the Bethlehem
Steel Mill in Maywood. But then one day he saw an ad for a barber college,
and he was captivated by the idea of attending. “I saw those smocks they
wore, so white,” says Martinez. “It was the opposite of the dirt of the mining

world. I wanted clean.”

In the 1970s, Rueben Martinez opened his own barbershop and became his
own boss. He was making a better life for himself. But he never lost his
passion for reading, a passion he wanted to pass on to others, especially
young people in the Hispanic and Latino communities. According to a
National Endowment for the Arts survey, the reading level among Hispanics
is half that of non-Hispanic whites.# Martinez wanted to change that.

He started out by lending volumes from his two-hundred-book collection
to people waiting for a haircut. The books ranged from Spanish-language
masterpieces like One Hundred Years of Solitude by Gabriel Garcia Marquez
and Don Quixote by Cervantes, to American books by Hemingway or
Silverstein translated into Spanish, to a signed autobiography by actor
Anthony Quinn. But often his patrons forgot to return the books, which
frustrated Martinez and diminished his supply for other patrons. His solution?
Start selling books. In 1993, Martinez offered books for sale for the first time.
He started out with two titles. But it didn’t take long for sales to increase, and
he started carrying more titles. He became an advocate for literacy. He talked
to parents about reading to their children. He talked to young people about
diving into books. And he contacted high-profile authors, such as Isabel



Allende, and invited them to his shop. Martinez recalls Allende’s reaction
when she showed up. “When she came into the barbershop bookstore, she
said, ‘Is this it?” And I said, ‘This is it.” Because I only had two book shelves.
I had art. I had a barber chair . . . And she said, ‘I like it.” And we had a good

time. But we also had one of the biggest audiences that ever came to see an
author in the city of Santa Ana. We had quite a few people . . . about 3,000.

A few years later, the barbershop with books became a bookstore with a
symbolic barber chair. Martinez called his store Libreria Martinez Books and
Art Gallery. “We started out with two books,” says Martinez, “then 10, then
25. Little by little, we’ve sold over 2 million books. That’s what happens if
you dare to dream.”® The store now stocks seventeen thousand titles and has
become one of the country’s largest collections of Spanish-language books.
Martinez opened a second store in 2001 and also a third store just for
children. He tells parents, “Do you want your child to be ahead of the line or
at the back of the line, moms and dads? You have to support, endorse, and
read to your kid . . . if you do that, your kid will be at the head of the line . . .

and be someone special in this world. Reading does it.”’

MOMENTUM

Rueben Martinez’s talent for promoting literacy has blossomed as he has
allowed his passion to explode. He started hosting a weekly cable show on
Univision. He cofounded the Latino Book Festival with actor Edward James
Olmos. And he started speaking at schools and to other groups to promote
literacy. He advises his audiences to read twenty minutes a day so that they
consume one million words a year. One of his favorite sayings is that books
can take a person all over the world—a library card will take you farther than
a driver’s license.

“I started reading at a very, very young age,” says Martinez, “and I still do.
I read a lot every day. I look forward to that. I love literature.”

People are starting to recognize Martinez’s talent. In 2004, he won a
MacArthur Foundation fellowship—often called a “genius grant”™—for
“fusing the roles of marketplace and community center to inspire appreciation
of literature and preserve Latino literary heritage.” He became the U.S. Small



Business Administration’s 2004 Minority Business Advocate of the Year. He
received an honorary doctorate in humane letters from Whittier College in
2005 and was also named one of Inc.com’s twenty-six most fascinating
entrepreneurs. Carlos Azula of Random House points out that “Rueben isn’t

just selling books; he’s selling reading.”?

Martinez isn’t stopping. In his midsixties, he has no intention of resting on
his laurels. He is energized by what he does.

“I made more money cutting hair than selling books,” notes Martinez, age
sixty-four. “But the joy of my life is what I’'m doing now.”!? Martinez wants
to create a bilingual Borders-style chain of bookstores across the nation,
hoping to establish twenty-five stores by 2012.

“If T had stayed with my factory jobs,” observes Martinez, “I would have
been living a comfortable retirement now. But I chose to go on my own as a
barber. Now with the bookstores, I'm going to work for the rest of my life.

My kids think I’'m crazy.” No, he’s not crazy. He’s just filled with passion!

YOUR PASSION CAN EMPOWER YOU

Passion can energize every aspect of a person’s life—including his talent.
Have you ever known a person with great passion who lacked the energy to
act on what mattered to her? I doubt it. A passionate person with limited
talent will outperform a passive person who possesses greater talent. Why?
Because passionate people act with boundless enthusiasm, and they just keep
on going! Talent plus passion energizes.

Authors Robert J. Kriegel and Louis Patler cite a study of 1,500 people
over twenty years that shows how passion makes a significant difference in a
person’s career:

At the outset of the study, the group was divided into Group A, 83 percent of the sample, who
were embarking on a career chosen for the prospects of making money now in order to do
what they wanted later, and Group B, the other 17 percent of the sample, who had chosen
their career path for the reverse reason, they were going to pursue what they wanted to do
now and worry about the money later.

The data showed some startling revelations:

* At the end of the 20 years, 101 of the 1,500 had become
millionaires.
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 Of the millionaires, all but one—100 out of 101—were
from Group B, the group that had chosen to pursue what

they loved!12

The old saying is true: “Find something you like to do so much that you’d
gladly do it for nothing, and if you learn to do it well, someday people will be
happy to pay you for it.” When that’s the case, then true are the words of a
motto that Dr. Charles Mayo kept on his office wall: “There’s no fun like
work.”

THE POWER OF PASSION

There really is no substitute for passion when it comes to energizing your
talent. Take a look at what passion can do for you:

1. Passion Is the First Step to Achievement

Loving what you do is the key that opens the door for achievement. When
you don’t like what you’re doing, it really shows—no matter how hard you
try to pretend it doesn’t. You can become like the little boy named Eddie
whose grandmother was an opera lover. She had season tickets, and when
Eddie turned eight, she decided to take him to a performance of Wagner—in
German—as his birthday present. The next day, at his mother’s prompting,
the child wrote the following in a thank-you note: “Dear Grandmother, Thank
you for the birthday present. It is what I always wanted, but not very much.
Love, Eddie.”

It’s difficult to achieve when you don’t have the desire to do so. That’s
why passion is so important. There is a story about Socrates in which a proud
and disdainful young man came to the philosopher and, with a smirk, said,
“O great Socrates, [ come to you for knowledge.”

Seeing the shallow and vain young man for what he was, Socrates led the
young man down to the sea into waist-deep water. Then he said, “Tell me
again what you want.”

“Knowledge,” he responded with a smile.
Socrates grabbed the young man by his shoulders and pushed him down



under the water, holding him there for thirty seconds. “Now, what do you
want?”

“Wisdom, O great Socrates,” the young man sputtered.

The philosopher pushed him under once again. When he let him up, he
asked again, “What do you want?”

“Knowledge, O wise and . . . ,” he managed to spit out before Socrates
held him under again, this time even longer.

“What do you want?” the old man asked as he let him up again. The
younger man coughed and gasped.

“Air!” he screamed. “I need air!”

“When you want knowledge as much as you just wanted air, then you will
get knowledge,” the old man stated as he returned to shore.

The only way you can achieve anything of significance is to really want it.
Passion provides that.

2. Passion Increases Willpower

One of my roles as a motivational teacher is to try to help people reach
their potential. For years, | tried to inspire passion in audiences by going
about it the wrong way. I used to tell people about what made me passionate,
what made me want to get out and do my best. But I could see that it wasn’t
having the effect 1 desired—people just didn’t respond. I couldn’t ignite
others’ passion by sharing my own.

I decided to change my focus. Instead of sharing my passion, I started
helping others discover their passion. To do that, I ask these questions:

What do you sing about?
What do you cry about?
What do you dream about?

The first two questions speak to what touches you at a deep level today.
The third answers what will bring you fulfillment tomorrow. The answers to
these questions can often help people discover their true passion.

The secret to willpower
is what someone once
called wantpower.

While everybody can possess passion, not everyone takes the time to



discover it. And that’s a shame. Passion is fuel for the will. Passion turns
your have-to’s into want-to’s. What we accomplish in life is based less on
what we want and more on how much we want it. The secret to willpower is
what someone once called wantpower. People who want something enough
usually find the willpower to achieve it.

You can’t help people become winners unless they want to win.
Champions become champions from within, not from without.

3. Passion Produces Energy

When you have passion, you become energized. You don’t have to
produce perseverance; it is naturally present in you. It helps you to enjoy the
journey as much as reaching the destination. Without it, achievement
becomes a long and difficult road.

For many years my wife, Margaret, has called me the Energizer Bunny
because of the commercials where the battery-operated rabbit keeps going
and going. I guess she does so with good reason. I do have a lot of energy.
There are always things I hope to do, people I want to see, and goals I want to
reach. The reason is passion! We often call people high energy or low energy
based on how much they do, but I have come to the conclusion that it might
be more appropriate to call them high or low passion.

During a Q-and-A session at a conference, an attendee once asked me,
“What is the secret of your passion?” It took me only a moment to be able to
articulate it:

1. T am gifted at what I do (strength zone).
2. What I do makes a difference (results).
3. When I do what I was made to do, I feel most alive (purpose).

I believe all passionate people feel that way. Aviation pioneer Charles
Lindbergh observed, “It is the greatest shot of adrenaline to be doing what
you’ve wanted to do so badly. You almost feel like you could fly without the
plane.”

Some people say that they feel burned out. The truth is that they probably
never were on fire in the first place. Writer and editor Norman Cousins said,
“Death isn’t the greatest loss in life. The greatest loss is what dies inside of us
while we live.” Without passion, a part of us does becomes dead. And if



we’re not careful, we could end up like the person whose tombstone read,
“Died at 30. Buried at 60.” Don’t allow that to happen to you. Be like Rueben
Martinez who is still going strong beyond age sixty. People often describe
him as acting half his age. What gives him such energy? His passion!

“Death isn’t the greatest
loss in life. The greatest loss
is what dies inside of us
while we live.”

—Norman Cousins

4. Passion Is the Foundation for Excellence

Passion can transform someone from average to excellent. I can tell you
that from experience. When I was in high school, I wasn’t a great student. My
priorities were basketball first, friends second, and studies a distant third.
Why? Because playing basketball and spending time with friends were things
I was passionate about. I studied, but only to please my parents. School held
little appeal for me.

Everything changed when I went to college. For the first time I was
studying subjects that mattered to me. They were interesting, and they would
apply to my future career. My grades went up because my passion did. In
high school I was sometimes on the principal’s “list” (which was not a good
thing), but in college I continually made the dean’s list. Passion fired my
desire to achieve with excellence.

Civil rights leader Martin Luther King Jr. asserted, “If a man hasn’t
discovered something that he will die for, he isn’t fit to live.” When you find
purpose, you find passion. And when you find passion, it energizes your
talent so that you can achieve excellence.

5. Passion Is the Key to Success

People are such that whenever anything fires their souls, impossibilities
vanish. Perhaps that’s why philosopher-poet Ralph Waldo Emerson wrote,
“Every great and commanding movement in the annals of the world is the
triumph of enthusiasm.”

“Every great and
commanding movement



in the annals of the world
is the triumph of enthusiasm.”

—Ralph Waldo Emerson

I read about two hundred executives who were asked what makes people
successful. The number one quality they cited was enthusiasm, not talent—=80
percent of them recognized that there needed to be a fire within to achieve
success.

The most talented people aren’t always the ones who win. If they did, how
could anyone explain the success of the 1980 U.S. Olympic hockey team,
which was depicted in the movie Miracle, or the Hall of Fame careers of
basketball’s Larry Bird or football’s Joe Montana? Of Montana, teammate
Ronnie Lott said, “You can’t measure the size of his heart with a tape
measure or a stopwatch.” It takes more than talent to create success. It takes
passion.

6. Passion Makes a Person Contagious

Writer and promotional publicist Eleanor Doan remarked, “You cannot
kindle a fire in any other heart until it is burning within your own.” I believe
that’s true. One of my favorite subjects is communication. I have studied and
taught it for years, and 1 always enjoy observing great communicators in
action. I believe that people are instructed by reason, but they are inspired by
passion.

Even a brief review of effective leaders and businesspeople throughout
history illustrates that their passion “caught on” with others. One of my
favorites is Winston Churchill. In the 1930s, Churchill was beginning to fade
from view in British politics. But with the rise of Hitler came a rise in
Churchill’s passion. Long before others did, Churchill spoke out against the
Nazis. He had a passion to protect freedom and democracy. And when Hitler
declared war and sought to conquer Europe and crush England, Churchill’s
passion for resistance became infused in the people of Britain and eventually
the United States. Without Churchill, the fate of the free world might have
turned out to be quite different.

TALENT + PASSION = A TALENT-PLUS PERSON



PUTTING THE TALENT-PLUS FORMULA INTO
ACTION

If you don’t possess the energy that you desire, then you need to fire up
your passion. Here is how I suggest you proceed:

1. Prioritize Your Life According to Your Passion

People who have passion but lack priorities are like individuals who find
themselves in a lonely log cabin deep in the woods on a cold snowy night and
then light a bunch of small candles and place them all around the room. They
don’t create enough light to help them see, nor do they produce enough heat
to keep them warm. At best, they merely make the room seem a bit more
cheerful. On the other hand, people who possess priorities but no passion are
like those who stack wood in the fireplace of that same cold cabin but never
light the fire. But people who have passion with priorities are like those who
stack the wood, light the fire, and enjoy the light and heat that it produces.

In the early 1970s, I realized that my talent would be maximized and my
potential realized only if I matched my passion with my priorities. I was
spending too much of my time doing tasks for which I possessed neither
talent nor passion. I had to make a change—to align what I felt strongly about
with what [ was doing. It made a huge difference in my life.

It didn’t eliminate my troubles or remove my obstacles, but it empowered
me to face them with greater energy and enthusiasm. For more than thirty
years, | have worked to maintain that alignment of priorities and passion.
And as I have, I’ve kept in mind this quote by journalist Tim Redmond,
which I put in a prominent place for a year to keep me on track: “There are
many things that will catch my eye, but there are only a few that catch my
heart. It is those I consider to pursue.”

“There are many things
that will catch my eye,
but there are only a few that
catch my heart. It is those
I consider to pursue.”

—Tim Redmond



Prioritizing your life according to your passion can be risky. For most
people, it requires a major realignment in their work and private lives. But
you can’t be a talent-plus person and play it safe. Advertising agency
president Richard Edler stated this:

Safe living generally makes for regrets later on. We are all given talents and dreams.
Sometimes the two don’t match. But more often than not, we compromise both before ever
finding out. Later on, as successful as we might be, we find ourselves looking back longingly
to that time when we should have chased our #7ue dreams and our frue talents for all they
were worth. Don’t let yourself be pressured into thinking that your dreams or your talents
aren’t prudent. They were never meant to be prudent. They were meant to bring joy and

fulfillment into your life.13

If your priorities are not aligned with your passion, then begin thinking
about making changes in your life. Will change be risky? Probably. But
which would you rather live with? The pain of risk or the pain of regret?

2. Protect Your Passion

If you’ve ever built a fire, then you know this: the natural tendency of fire
is to go out. If you want to keep a fire hot, then you need to feed it, and you
need to protect it. Not everyone in your life will help you do that when it
comes to your passion. In truth, there are two kinds of people: firelighters,
who will go out of their way to help you keep your fire hot, and firefighters,
who will throw cold water on the fire of passion that burns within you.

How can you tell the firelighters from the firefighters? Listen to what they
say. Firefighters use phrases like these:

* “It’s not in the budget.”

* “That’s not practical.”

» “We tried that before and it didn’t work.”

* “We’ve never done that before.”

* “Yeah, but...”

* “The boss won’t go for it.”

 “If it ain’t broke, then don’t fix it.”

* “That’s not the way we do things around here.”

* “It’ll never work.”
* “But who will do all the extra work?”



* “You’re not [smart, talented, young, old, etc.]
enough.”

* “You’re getting too big for your britches.”
* “Who do you think you are?”

If you’ve heard one or more of these phrases coming from people you
know, you may want to create some distance between yourself and them.
These firefighters focus on what’s wrong rather than what’s right. They find
the cloud that comes with every silver lining. They doubt. They resist change.
They keep people from reaching their potential by trying to put out the fire of
their passion. Stay away from them. Instead, spend more time with people
who see you not just as you are but as you could be; people who encourage
your dreams, ignite your passion. I try to schedule a lunch or two with
firelighters like these every month. They really fire me up and energize me to
do what I know is best for me.

3. Pursue Your Passion with Everything You’ve Got

Rudy Ruettiger, upon whose life the movie Rudy was based, observed, “If
you really, really believe in your dream, you’ll get there. But you have to
have passion and total commitment to make it happen.

When you have passion and commitment, you don’t need a complex plan.
Your plan is your life is your dream.”

What do you want to accomplish in your lifetime? How do you want to
focus your energy: on survival, success, or significance? We live in a time
and place with too many opportunities for survival alone. And there’s more to
life than mere success. We need to dream big. We need to adopt the
perspective of someone like playwright George Bernard Shaw, who wrote,

I am convinced that my life belongs to the whole community; and as long as I live, it is my
privilege to do for it whatever I can, for the harder I work the more I live. I rejoice in the life
for its own sake. Life is no brief candle to me. It is a sort of splendid torch which I got hold of
for a moment, and I want to make it burn as brightly as possible before turning it over to
future generations.
Shaw had passion—for life and his work. Your passion has the potential to
provide you energy far beyond the limitations of your talent. In the end, you
will be remembered for your passion. It is what will energize your talent. It is

what will empower you to make your mark.



TALENT + PASSION
APPLICATION EXERCISES

1. To get a better handle on what you are passionate about, answer
these questions:
What makes you sing?
What makes you cry?
What makes you dream?

2. Make a list of the people in your life who try to put out the fire of
your passion. If you can simply stop spending time with some of
them, then plan to distance yourself. For those with whom you must¢
spend time, create a strategy for minimizing the damage they can
do to you. If you’re married and your spouse is on this list, then
seek help from a professional to help you repair the damage and
rebuild relational bridges.

3. Think about key firelighters in your life, both past and present.
Make spending time with some current firelighters a priority in the
coming weeks. Write a note to a firelighter from your past to thank
him or her for inspiring you to succeed.

4. Spend some time identifying the top priorities in your life. Think
broadly and include the areas of work, family, recreation, health,
and so on. Try to write out the priorities in order of importance.

5. Compare what you have written about your passions and talent
from Chapter 1 and the priority list you just completed. How do
they match up? What could you change to help align them? What
price will you likely pay if you neglect to make changes?

6. For whom can you be a firelighter? Where and when is your

passion contagious? How can you add value to others by helping to
light %their fire?
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INITIATIVE ACTIVATES
YOUR TALENT

It's a cliché to say that every journey begins with the first step, yet it is

still true. Talent-plus people don’t wait for everything to be perfect to move
forward. They don’t wait for all the problems or obstacles to disappear. They
don’t wait until their fear subsides. They take initiative. They know a secret
that good leaders understand: momentum is their friend. As soon as they take
that first step and start moving forward, things become a little easier. If the
momentum gets strong enough, many of the problems take care of
themselves and talent can take over. But it starts only after you’ve taken
those first steps.

DISASTER

On January 17, 1994, at 4:30 in the morning, a 6.7 magnitude earthquake
struck the Los Angeles area. The earthquake was considered moderate (in
contrast, the San Francisco earthquake of 1906 was believed to be more than
ten times as powerful), but